Commander’s Schedule/Planner for Club Year


During Summer:

· Prayer Meetings

· Startup / Restocking Orders

· Leader Recruitment/Training

· Leader Kickoff Meeting

· Director/Leader Salvation Training

· Find Uniform/Handbook Sponsors

· Identify Music Leader

Beginning of Club:

· Monthly Directors’ Meetings

· Monthly Leaders’ Meetings

· Parent Packs

· Encourage Handbook Completion (Commanders’, Directors’, Leaders’, Clubbers’)

· Leader Dedication Ceremony

1st 9 weeks of Club:

· Monthly Directors’ Meetings

· Monthly Leaders’ Meetings

· Plan Fall Fest

· Do Fun Nights

· Sword Drills

· Have AWANA/Sparks Store

· AWANA Moments during Sunday Morning Services

2nd 9 weeks of Club:

· Monthly Directors’ Meetings

· Monthly Leaders’ Meetings

· Participate in Christmas Parade

· Have Christmas Party for Kids

· Have Christmas Party for Leaders

· Grand Prix 

· Bible Jamboree

· Fun Nights

· Sword Drills

· Continue AWANA Moments

· AWANA/Sparks Store

3rd 9 weeks of Club:

· Monthly Directors’ Meetings

· Monthly Leaders’ Meetings

· Penny War for Missions/Adopt a Club

· Fun Nights

· Sword Drills

· Sparks A Rama/T&T Games

· AWANA Moments

· 24/7 Events 

· AWANA/Sparks Store

4th 9 weeks of Club:

· Monthly Directors’ Meetings

· Monthly Leaders’ Meetings

· Awards Night Program

· Leadership Banquet

· Fun Nights

· Sword Drills

· AWANA Moments

· T&T Bible Jamboree

· AWANA/Sparks Store

· Director/Leader Interviews for next year’s Roster

Post Year Planning:

· Sparks Camp A Rama

· Pool Party for Book Finishers

· Scholarship Camp

· Prayer Meetings

